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Our Mission

Under the guidance of its Governor, the mission of the district is to assist and advise Rotarians and Rotary Clubs in the implementation of the mission of Rotary International.

ADOPTED October 16, 1999

The mission of Rotary International, a worldwide association of Rotary Clubs, is to provide service to others, to promote high ethical standards, and to advance world understanding, good will, and peace through its fellowship of business, professional, and community leaders.

SOURCE: www.rotary.org
The Four-Way Test

Of the things we think, say or do

1) Is it the TRUTH?

2) Is it FAIR to all concerned?

3) Will it build GOODWILL and BETTER FRIENDSHIPS?

4) Will it be BENEFICIAL to all concerned?

STRATEGIC PLANNING PROCESS

To conduct the 2013 strategic planning process for district 6630, the committee followed the format of the 2008 Strategic Plan by utilizing a similar method of gathering responses to questions developed for the 2008 plan.  The committee slightly modified these survey questions to more fully reflect the current Rotary atmosphere and  distributed these survey questions (which are listed later in this report) to each club President asking them to have both a new member and a veteran member answer the questions. The responses to these survey questions are listed in a separate section.  

KEY AREAS OF FOCUS

Increasing Cooperation and Collaboration of Clubs & District

Energizing Membership Development

Projecting a Refreshed Rotary Image

Creating Greater Continuity for District Operations

GOAL DEVELOPMENT PROCESS

The committee met several times to reflect and discuss the responses to the survey in order to develop at least three to five goals for each of the key areas above.  The intention was to author goals built around the S.M.A.R.T. model.  Specific, Measurable, Attainable, Realistic and Timely.  The following is the result of this process.

GOALS FOR EACH AREA

Increase Cooperation & Collaboration
1.       To create a plan for a  Rotary Club Member Visitation Program to become a reality by October 1, 2013.

2.      To develop multiple  communication avenues (website/social media) for the sharing of club activities and social events by November 1, 2013.

3.       Encourage the sharing of information among clubs (sharing club projects, ideas, and seeking support/collaboration) by November 1, 2013.

4.      To increase participation in district and foundation events to10% of District Membership by the 2014 District Conference.

5.   To establish a committee by June 2014 for increasing awareness of TRF and Arch Klumph for the 2017 RI Convention.

Energizing Membership Development & Retention
1.   To provide training materials for District and Club Leadership on the District Website by February 2014 


Such training materials to include Powerpoints or videos on Polio, Foundation, 
Grants, New 
Member Orientation, Vocational Training Teams, Global Scholars, 
Networking, Youth Exchange, Avenues of Service, Fundraising ideas, Project 
ideas, Website & Clubrunner Resources focusing on promoting the individuality 
of each club and its members

2.    Establish the District Vocational Membership Directory on District Website by June ’14


Investigate possibility of each member having ability to update their info as          

needed
3.    By June of 2016 50% of our District Clubs would be sponsoring an Interact Club

4.    Develop and host a semiannual district sponsored event for new member orientation by June 2014
Project a Refreshed Rotary Image 

1.   Develop Public Relations campaign which creates continuity through 2015 involving multi media in order to energize visibility and vitality of District by December 2013

2.   Create a plan to educate clubs on use of social media with a link from club to district so that 50% of clubs have representation by June 2014 on


Facebook, Twitter etc.

3.   Create an exploratory committee (AG’s) responsible to develop ideas for district or cluster to get Rotary Image in public eye by November 1 2014.
GOALS cont.
Greater Continuity for District Operations
1.   Develop and implement a leadership transition guide for continuity of district leadership by December 2013



District Governor line of succession, District Secretary, District 

Treasurer, AG’s and Committee Chairs



DG & AGs - positive leadership, inspiration, motivation, & direction 

to clubs, & continuity from year to year 

2.   District Governor will highlight the District Strategic Plan and lead the implementation thereof annually
3.   DGE will make all reasonable effort to have his District Leadership Team for the following year defined by May 31 of each year to assure continuity of district operations
4.   The Transition Team will develop a pool of future candidates for District Leadership through identification and encouragement of members on ongoing basis.

The goal of District Leadership will be to replace 15% of leadership 
annually with 
members not serving in the previous year.

ACTION PLANS

The committee will assign each of the aforementioned goals to individuals and/or committees to develop action plans in order to accomplish these goals within the time frame specified.

2012/2013 STRATEGIC PLAN

SURVEY QUESTIONS

It is time to update the Rotary District 6630 Strategic Plan which was last done in 2008.  Your help is needed.  The Strategic Planning Committee is gathering input from all over the district to guide us in developing a 3 to 5 year plan and setting measurable goals that are relevant to our district members and their clubs for success in achieving the

Rotary Mission

To provide service to others, to promote high ethical standards, and to advance world understanding, goodwill, and peace through its fellowship of business, professional, and community leaders

District Mission

Under the guidance of its Governor, the mission of the district is to assist and advise Rotarians and Rotary Clubs in the implementation of the mission of Rotary International

Please take some time and consider the following questions.

1.  VALUE:

a. What do you value most about your role as a member of ROTARY INTERNATIONAL? 

b. What do you value most about ROTARY INTERNATIONAL as an organization?

c. What do you value most about the role of ROTARY DISTRICT 6630?

d. What do you value most about the people ROTARY INTERNATIONAL serves?

2. ASSETS:  

a. What do you see as the core factor or main ingredient that gives “life” to this organization?

b. What do you see as your role in reinforcing this core factor in your community?

3. TRENDS:

a. What do you see as the most important national and/or regional trend that could have consequences for ROTARY INTERNATIONAL in the district in the next 3 years?

b. Utilizing Rotaract/Interact how do you see us increasing our exposure of Rotary and it’s ideals to younger people?

4. FUTURE:

a. Looking into the future, what three wishes do you have for ROTARY INTERNATIONAL in this District that could have an impact on its vitality, stability, effectiveness and/or capability to deliver on its mission?

b. Have you ever been asked to serve Rotary at the district level?

c. Would you be interested in serving Rotary at the district level? If so, in what area?
SURVEY RESPONSES

VALUE

1a  What do you value most about your role as a member of RI?

· Friendship, Can do attitude & local service opportunities
· Getting to know other members of community
· Helps extend my influence as Superintendent of Schools
· Get to meet other leaders in community
· Love involvement in international as well as local projects
· Service to local children - positive role model for youth
· Don’t know - difficult to get an understanding of RI other than local projects & polio
· Organization that lives up to its mission
· Identifying needs across the world and affecting poverty
· Connecting with people everywhere for the right reasons
· Knowing I can go anywhere in world and attend a meeting & be accepted as a friend
· Ability to eradicate polio
· Wide range of opportunities to serve others
· Relationships with other members
· Part of organization that has resources & vision to make a difference
· Serve in partnership with and next to people with diverse professions & occupations
· Part of a grander scheme regardless of my ability to contribute small or large time or $
1b  What do you value most about RI as an organization? 

· Far reach of foundation
· National and international projects, scholarships to students, donations to needy
· Credibility, financial power, positive influence across political boundaries
· Strong belief in community service 
· An organization that has a system in place to add value to people 
· Ability of multiple clubs and districts to collaborate and create synergies with minimal logistical pitfalls
· Seeks input from each country’s district chapters to ID goals and needs
· Ability to observe other cultures and issues they have
· Giving individuals, families, villages and towns the tools to provide for themselves
· The far reach of its foundation
· Ability to leverage resources across the world stage
· Reputation of excellence in service
· Reputation of building friendships worldwide
· Ability of organization to be  multigenerational
· Brand recognition that allows for cooperation around the world
· Broad scope but narrow focus on individual projects worldwide
1c  What do you value most about the role of District 6630?

· Unfamiliar with the district
· Ability to get clubs together to take on bigger service opportunities but I have not seen a lot of this
· District leaders are always available and often present at our club meetings to assist, advise and guide
· To affect change in NE Ohio
· I am too new to know much about the District - (11 other don’t knows)
· Bringing area clubs together to share best practices
· Interaction of members working at a much more local level
· District is diligent about providing training current issues and resources
· Gives local clubs a level of connectedness with larger community of Rotary that opens to our Zone
· Helpfulness in working on broader problems and opportunities such as Ambassadorial Scholars
· Closely depicted the missions held on an international level and carried them out on a scale achievable by all clubs who buy-in
· It’s history and ability to leverage resources
· Providing an opportunity to work with other clubs
· Programs and Assembly
· Connections
· Support and knowledge provided to club leaders
· To advise local clubs on issues
· Core group of great Rotarians who function in different clubs
· Investing in local projects
· Individual members at District that I have become friends with
· Makes strong effort to hold events to bring clubs together
· District leaders bring it all home instead of having to think globally which can be daunting
· Keeps me informed and provides great networking opportunities
· Help with grants our club has had
· The training provided, not participated but know those who have and they raved
1d  What do you value most about the people RI serves?
· All people have needs and RI mets them through donations and direct volunteering
· Students appreciate scholarships
· We take the “hand up” position not the “hand out”
· I like the things we do for youth
· I have always been moved by the impact of our work in changing lives, enhancing programs, and making a difference FOR people
· The difference we make across cultural boundaries
· The positive response from those served
· Their openness and appreciation to the help provided
1d cont.

· Eradicating polio and the massive impact that has had on the world

· Enabling Rotarians To get the missions done provides life changing, lifge enhancing benefit on both ends
· Their “pay it forward” attitude
· Our efforts bring together a diverse group of people - young, old, different races, nationalities and socio-economic which exemplifies that we have more things in common than differences
· I value their strength and resilience
· The opportunity to build world peace through RYF and GSE
· A strong belief that we have an obligation to help others if I rephrase the question to “Why do you think it is important to help the people RI serves?
· That there is no limitation to those served, not geography, sex, religion or nationality
· The sense that those helped will give back in the future
ASSETS

2a  What do you see as the core factor or main ingredient that gives “life” to this organization?

· The many volunteers to assist with service projects and fund raisers
· The need for people in leadership positions
· The Rotarians themselves
· Personal involvement by the members
· Projects that are “hands on”
· The generosity of the people to give of their time, talent and treasure
· The varied and magnetic personalities of the members and their dedication
· Willingness to serve
· Commitment to service projects
· The next Rotarian, to one next to you and the new one coming in
· The results of service
· “Service Above Self”
· 4 Way Test
· Participating in the local events we host
· Ability to attract like-minded people worldwide
· The passion we have for all mankind
· The multiply ways members can participate
· Ability of tenured members to mentor new members
· The social aspect and the fellowship it provides
· The hearts for service in every Rotarian
2b  What do you see as your role in reinforcing this core factor in your community?

· Being active financially and physically
· Contributing to the Rotary Foundation
· Finding the right people to invite for membership
· Realizing my time is better spent serving others

2b  Continued
· Reinforce the 4 Way TestMembership growth, sustaining membership and expanding the reach of membership
· Being visible as a Rotarian, setting a good example 
· Exemplifying the spirit and ideals of the mission
· Lead by example
· Allowing others to take on leadership roles in the club
· To engage new members so they become ingrained in the club culture
· Increasing membership in our club
· Seeking additional ways for the club to serve the community
· Wearing my pin daily and talking about Rotary in most conversations
· Encourage and show appreciation for the talents of others
· Participating in the local events we host
· Picking a project and running with it that we have passion and desire for
· Active participation in club activities cited more than anything else
TRENDS
3a  What do you see as the most important national and/or regional trend that could have consequences for RI in the district in the next 3 years?

· Downward trend of membership
· Business leaders and Rotarians are more time & money strapped than ever before
· Competing with so many other organizations & civic needs
· Increasing child poverty will result in more community needs
· Government intrusion into our lives and the practice of reinforcing negative behavior
· Difficult economy, loss of jobs, increasing healthcare costs, debt, failing businesses
· Lack of young professionals, we are not meeting their needs as an organization
· Great competition for young people’s time and focus
· Apathy and lack of member participation
· Educate our community on what it means to be a Rotarian
· Complete polio plus initiative, clean water and literacy efforts
· Attracting and retaining young members
· Increasing poverty and hunger along with deterioration of education system
· Lessen the financialburdens on members who are serious about Rotarian missions but fall into financial distress
· National and regional of the minority populations
· The financial condition of countries around the globe
· Lack of discretionary time due to demands of work and family
· Loss of key members/leaders retiring and moving away
· Government is in charitable efforts othose organziations
· Diminshing number of servant leaders
· Economics of Rotary membership make it unattractive to young professionals
· Strife in Northern African countries will require RI to be active in next few years
· Smaller clubs at risk
· Inner city expansion of Rotary
· Potential for reduced tax benefits for charitable giving

3a Continued
· Clubs will continue to move toward more local projects because of need and away from international projects
· Need to concentrate on Vocatonal avenue of service so people can see why Rotary is good for their busness
3b  Utilizing Rotaract/Interact how do you see us increasing our exposure of Rotary and it’s ideals to younger people?

· Must get young people to understand the importance of helping others
· Continue to support our Rotaract Club
· Allow them to have their own fun and recruitment ideas 
· Encourage them to use technology to grow 
· Consider monthly evening meetings 
· Be more proactive in incorporating the 4 way test which reflect traditional family values
· Involve more professional women in our clubs
· Seek out high school kids not involved in other activities but interested in leadership opportunities
· Make them part of the local club as much as possible to increase their “world wide” outlook
· Hudson Clocktower has developed a program of Junior Leadership which is highly successful
· A stronger presence in high schools and colleges
· Continue to work with YEH Interact at Shaker Heights HS
· When you try to get intelligent young people to do things another’s way, we lose their interest - give them what they want and promote them, they will in turn promote Rotary
· Publicity
· Involve HS kids in local programs
· I feel Rotary is too concerned with attracting a younger demographic
· Sponsor more clubs and work with them heavily
· Invite high school students that may have achieved or exceeded their community service graduation requirements should be invited and recognized at a local club meeting
· All clubs should develop a Twitter, Facebook or Pintrest sites to tell their stories
· More effort in recognizing the kids who “contribute” in some fashion beyond those experiencing academic success
· Work with kids on projects that are important to them
· Maintaining connection with:  scholarship recipients, exchange students
· Promote social and chairty events with ounger aged members in club
· Need to have a District wide effort to promote formation of Rotaract clubs
FUTURE

4a  Looking into the future, what three wishes do yo have for RI in this District that could have an impact on it’s vitality, stability, effectiveness and/or capability to deliver on it’s mission?

· Buy an inflatable - ha
· Keep politics out of District Leadership
· Allow new ieas and leaders to pave the way for the future of the District
· Keep District paperwork to a minimum
· For young Rotarians a comparison on how Rotary is different than Kiwanis & Lions
· District wide fund raisers for greater impact
· Increase membership by adding leadership people
· Become more of a service club not a lunch club
· Get a youth group going that learns about Rotary and does real service work
· Focus on Interact
· Website at District to share ideaoy” club
· More local projects
· More work in our existing communities with literacy and mentoring of youth
· Website is poor and there is no use of social media
· Poor job of publicity at the national level
· Concerted effort to help clubs advertise and recruit
· Find way to lower costs for younger members
· Have member exchanges that would have members switch clubs for a period (3 mos) to foster new ideas
· Actually do something for our club
· Keep on promoting increased membership and district funcions
· Stop asking survey questions
· That we find younger people who are willing to sacrifice to serve others
· Identify goals for the region in line with mission of RI
· Encourage more members to donate to Rotary Foundation
· Reach out to new members to get involved with District goals and committees
· Educate greater local community about Rotary
· Identify a signature project for District that we can all work on - hunger, Habitat for Humanity, poverty, Education/Financial Literacy
· Finish fight against polio
· Work on project to help achieve peace in the world
· Initiate efforts to improve education in the Cleveland schools
· Increase membership in smaller clubs
· Recognize smaller clubs with their unique problems
· Recognize that there are different levels of commitment by members, for some Rotary is all they do ahd they live it, while others are active in othr areas within their community
· District to have the financial resources to provide scholarships to underserved local Ccollege bound students
· This District have it’s own recognized brand

4a Continued
· District to have a sustainability plan
· Increase participation in District events
· That clubs understand there is much to be learned from others through the district
· Individual club leaders find ways to expose more club members to the District
· Less resources for exchange programs and more for helping the poor here and round the world
· Greater level of racial diversification
· Hope that an “engagement strategy” is part of the new strategic planning process (Chardon)
· RI should support our Rotaract efforts through monetary or media supports
· Increase marketing - stories of our work
· Increase membership with innovative ideas such as Corporate Memberships
· Better use of technology to promote Rotary
· Move away from the “good ol’ boy” image
· Sharing membership - Rotarians can send another representative from their company in their stead
· More cluster meetings and/or activities which would lead to sharing of ideas 
· Make it easier for club members to plug into the District and help us understand it’s main duties.  
· Current District mission has no meaning to me
4b  Have you ever been asked to serve Rotary at the district level?

Yes - 15

No - 34

4c Would you be interested in serving Rotary at the District level?  If so, in what area?

Yes - 11

No - 31

Maybe - 6

Of the yes answers

One person for RYE

Two for Strategic Planning 

One person for Foundation & Challenge Grants

One person for Youth Exchange 

STRATEGIC PLANNING COMMITTEE

Stew Buchanan, PDG (Akron)

Michael Davanzo, DGN (Medina Sunrise)

Shelia Hedrick AG (Cuyahoga Falls)

KC Henry

Robert “Bob” Johnson, DGE

Shawn Mueller, AG (North Ridgeville)

Rick Pollack (Cleveland)

Steve Smetana (Fairlawn)

Cheryl Warren (Akron)

Julie West, DG (Cleveland)

Steve Zabor, PDG (Mantua)

Bob Meyer, Committee Chair (Fairlawn)

